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It is not that I'm so smart, it's just that
 I stay with problems longer… If I had 
an hour to solve a problem and my life 

depended on the solution, I would spend 
the first 55 minutes defining the problem,
 and I could solve the problem in less than

 five minutes. 
- Albert Einstein

INTRODUCTION
In a complex environment where North American pastors, church leaders, and members want to reach African 
immigrants in their cities with the gospel but lack the knowledge, this article provides firsthand experiences as an 
African immigrant to equip the church with the tools to evangelize the African immigrant community. About 19 
million African immigrants are living across different regions of the world with estimated 11 million in Europe, 5 
million in Asia, and about 3 million in North America as of 2020 (Galal, 2024). Those that immigrated to North 
America are pleased to be here. They perceive America as a blessed and welcoming country, especially those want-
ing to escape difficult circumstances in their home country to pursue educational and economic opportunities 
in North America. Of the 4.3 Blacks who have immigrated to the United States, 2.1 million immigrated from an 
African country, only about 12% entered as refuges and asylum seekers, and 95% of them live in metro areas. On 
the other hand, only 83% of US-born citizens of African descent live in a metro area (Immigration policy institute, 
2022). This population is expected to grow by 90% by 2060 with 12% foreign born black and 88% US-born (Pew 
Research, 2022). However, the focus of this article in not only on the 12% who migrated as refuges and asylum 
seeker, but on the 88% of Africans who expatriated as students, skilled workers, or medical, engineering, teaching 
professionals, or other fields of labor. When the presence of these professionals is viewed negatively in general, it 
creates an unwelcome and painful experience for them, especially given the difficulties some of them encountered 
when leaving their home countries to seek better prospects in North America. The feeling of rejection lowers the 
participation of immigrants in social discourse, especially when they are not welcomed in their new country. Like 
most immigrants, some of African professionals immigrate to the US in search of upward mobility but find them-
selves at the bottom of a corporate chasm, their education and skills disregarded, if not earned from US or western 
schools. This can particularly threaten their worth by having to accept a low-paying job to keep a family afloat, not 
maintaining previous prestige, needing additional training, or even having one’s abilities questioned. (Adeyinka 
et al, 2023). Some may even find themselves challenged with an unfamiliar culture, a new church environment, a 
sense of loss, as they try to adapt to separation from families and former communities.  



BACKGROUND: 
African immigrants are raised in a communal culture that val-
ues caring, sharing, and the belief that raising a child requires 
the participation of the entire community. They are industri-
ous, tenacious, fearless, bold, and optimistic individuals who 
use their navigation skills to overcome difficulties and chal-
lenges. They are motivated by a strong desire to improve their 
quality of life, which makes them more likely to start enterpris-
es and create job possibilities in North America. 

African immigrants in the United States earn $133.6 billion, 
paying around $22.8 billion in federal taxes and $13.2 billion 
in state taxes annually. They are entrepreneurs in a variety of industries, which benefits and strengthens the US 

economy (Pew Research, 2022).  A skewed and 
inaccurate understanding of the contributions of 
immigrants in general can create an unwelcom-
ing environment and limit their participation 
in the economic and social sectors of their new 
homeland. For example, a substantial percent-
age of African immigrants are bilingual, which 
is beneficial to the church and the American so-
ciety. When the benefit of multilingual ability is 
recognized for what it is, the recognition enables 
immigrants to overcome barriers to acceptance, 
reduces obstacles to advancement, and facilitates 
inclusion, cultural assimilation, and integration 
into the American society. Like Paul Watanabe 

stated, “The roof of our strength lies in our diversity”. The church can foster relationship across multiple lines of 
language, culture, race, country of origin, and church norms (Sarah, 2017), connecting the lines to forge a river of 
welcoming environment for African immigrants. 

THE NEEDS OF AFRICAN IMMIGRANTS IN NORTH AMERICA
Like any new immigrant, African immigrants face challenges with adjusting to the North American culture. Hav-
ing left their families in their country of origin to begin a new life, they are sometimes confronted with issues of 
loneliness, lack of social support, underemployment, unemployment, and discrimination (Ukiru, 2002). The hud-
dles immigrants face and the intensity of their commitments to the church should be examined in terms of the: (a) 
Needs that reflects their interests, (b) beliefs that shapes their characters, (c) culture that binds them together, (d) 
The values that determines their thoughts and lifestyles, (e) the lifestyles that describes their daily activities, and 
(f), the personality that defines their lives.  

NEEDS THAT REFLECT THE INTEREST OF AFRICAN IMMIGRANTS
The needs that reflect the interests of African immigrants can be understood by listening to their stories and the 
conditions that influence their migration decision. By ignoring their stories, the church deprives herself from use-
ful knowledge that she needs to effectively minister to the African immigrants. Our understanding of the cultural 
and social forces that inform the way of life of all immigrants will equip the church with the necessary tools she 



needs to effectively spread the gospel within the African and other immigrants’ communities. The hope of all is 
to overcome the social challenges of linguistic stigma, ethnic identification, and the influence of stigma on their 
participation and performance in church and society at large. . 

LINGUISTIC STIGMA: Language communicates a person’s 
history, social relations, emotions, and thoughts. Immigrants 
in general should not be expected to speak the English lan-
guage like English natives due to interference of their mother 
tongue (Pew Research, 2022)
Thus, to fixate on the accent of an immigrant in a conversa-
tion or probing the origin of an immigrant could alienate the 
person from the discussion, which is counterproductive to the 
church’s objective to reach every soul. We should preach the 
gospel with an understanding that cultural differences exist 
even among African immigrants in their style of greetings, eye 
contacts, and these could lead to conflict in values as they try 
to connect with the church family. The knowledge of the cul-
tural differences will improve outreach efforts of the church to 
the immigrant community. Besides linguistic stigma, some African immigrants may struggle with ethnic identi-
fication.

ETHNIC IDENTIFICATION: Some African immigrants in North America are faced with the problem of adjust-
ing to their new environment while maintaining their African identity and culture.

“When you come into this house, 
you are Nigerian; 

when you leave this home, 
you are American” 

– Kelechi Ibe-Lambert

African immigrant millennials (born in the 1990s) and Gen 
Zs (born in 2000) identify with their African culture at home 
and with their adopted American culture outside the home. 
Their identification with their native culture at home and 

with their adopted American culture outside the home, can sometimes lead to conflict and tension within the 
household. Children born in America to African immigrants identify differently from their parents, particularly 
on how to identify with the American society, thinking of themselves both as Americans and as Africans - Nige-
rian, Ghanaians, etc. 

COMPETING CULTURES AMONG AFRICAN IMMIGRANT 
PARENTS:  The pressure to reject the dominant African culture 
is potent among first generation of African immigrant. Majority of 
these African immigrant parents often adjust to becoming an ethnic 
minority for the first time when they immigrate to USA. 

 It is disconcerting for them when they move from African where 
they are the racial majority to face discrimination based on simple 
features like skin color. This change is more noticeable in social set-



tings such as schools and churches where many reported struggling with becoming the other for the first time. 
According to Health Policy Research, Polling, and News (2023), about 33% of African immigrant have been told to 
go back to where they came from. This phrase discourages participation and fuel marginalization based on identity 
among the parents, the millennials, and Gen Zs of African immigrants. 

COMPETING CULTURES AMONG NORTH AMERICAN BORN AFRICAN IMMIGRANTS: The identi-
ty of the African immigrants’ children is determined by the context and circumstances in which they are po-
sitioned. Thus, their Individuals' sense of identity is shaped externally by societal perceptions and internally by 
their self-perceptions in varied contexts. This is a conflicting identity. African immigrant millennials value both 
their African and American cultures. Pew Research (2022) stated that by year 2060 about 88% of immigrants in 

the United States will be native born, and 25% of all 
American children today are immigrants, but are ex-
pected to reach 100 million in population by 2050 (US 
census 2014). This cohort is the church's mission field, 
comprising the first, second, and third generation of 
African immigrants. 
 

ATHUMANI (Rwandian):
“I don't really know what my cultural 

identity  is - yeah, I know I'm African and 
everything, but I want to be more.” 

(Donnella, 2023)

In many ways, the African immigrant millennials and Gen Zs are much like their North American counterparts in 
characteristics and profile. They crave stability, trust, diversity, pragmatism, progress, individualism like all other 
American youths. They prefer a communal environment where they see and call each other “friend”. The millen-
nials are willing to tolerate the stress if they know the church cares. Like other millennials, they chose competing 
alternatives to escape a challenging week, stressful life, and for relaxation. They are attracted to a community where 
everyone is a friend with a freshness of environment that generates excitement, anticipation, relaxation, and con-
versation. They are communal and pluralistic, embracing inclusion, consensus, and globalist with a test for cultural 
mix of authentic music, art, form, poetry. Their openness is expressed in inclusion, entertainment, generosity, and 
shared living. They are consumer-oriented with affinity for alternative options, universalism, and work-based the-
ology with less church involvement. Reaching the 88% African immigrant youths will require a different mindset 
and approach from reaching their parents. It will require an entry into their space and world to communicate the 
gospel to them within their own American African culture to mitigate cultural and identity stigmas.

THE INFLUENCE OF STIGMATIZATION ON THE PARTICIPATION AND PERFORMANCE OF AFRICAN 
IMMIGRANTS The long-held misconception of Africa, African culture, and identity influences African 
immigrants' participation in the church. They are the best educated of any immigrant group and have a better 
command of English language skills than other immigrant groups in North America (Pew Research Center, 2022). 
A misrepresentation of Africa is perceived by African immigrants as a lack of respect for immigrants in general. 
African immigrants instill in their children hard work, strength, bravery, resilience, and ways to find self, freedom, 
and hope to overcome walls of nativism and old prejudice. The persistent stereotype of African culture and identity 
could have adverse impact on African immigrants’ participation in church activities. 



NAVIGATIONAL ABILITIES OF AFRICAN IMMIGRANTS AMONG MISCONCEPTIONS: African 
immigrants do not have exactly the same experiences as those of African Americans. They cope with 
misrepresentation through reliance on support from families, friends, church activities, living close to other 
African immigrants’ families, learning English, adjusting their accent to understand and communicate better, and 
working several jobs (Migration Policy Institute, 2022). The church will better serve and evangelize the African 
immigrant community by meeting their needs, and protecting their interests, and beliefs.

THE BELIEFS THAT SHAPE THE CHARACTERS OF AFRICAN IMMIGRANTS
African immigrants believe that if their culture and language are valued then they are valued. They share the com-
mon belief that it takes the participation of the entire village to raise a child. The culture recognizes everyone is a 
contributor, a stakeholder, and a content creator in the success of the community. The church can embrace their 
sense of community by valuing their language and culture to make the gospel more relevant to their needs. Major-
ity of African immigrants are very versed and have good understanding of the bible. About seven-in-ten (72%) of 
those born in Africa view religion as essential to their daily lives (Pew Research, 2022). The receptivity of African 
immigrant to the gospel is a low hanging fruit for the church to harvest within the immigrants’ cultural contexts.

CULTURE THAT BINDS AFRICAN IMMIGRANTS TOGETHER
Africa has a culture where family rules and respect for elders are central to their family values, and where family 
relation is much closer in which people from birth to death live in a framework of extended families with strong 
ties of solidarity, which makes it harder to bear in migration, the affective vacuum with its emotional impact. 
They experience a sharp cultural contrast when compared to the American individualistic culture of strong will, 
self-interest, and personal satisfaction. Among the immigrants, family overall is of exceptional importance where 
collectivistic values center the identity of groups over individuals as ancestors pass down traditions, rituals, and 
customs held sacred for decades (Taras et al., 2014).
Culture and strategy must align to improve performance and morale. A misalignment of strategy comes from a 
lack of attention to cultural and contextual factors of the audience. Therefore, it is helpful for the church to under-
stand that African immigrants are not Americans and do not expect to be Americanized. To try to Americanize 
them will be a misalignment of strategy for the church. African immigrants love their African culture and wants to 
keep it alive. The church can align her culture and strategy to give African immigrants fond memories of the gospel 
within the African cultural context without giving up their American culture. This can be achieved by (a) celebrat-

ing and promoting a communal environment where 
they see and call each other “friend”; (b) creating 
an environment that generates excitement, antici-
pation, relaxation, and conversation to help African 
immigrant mitigate the stresses of acculturation in 
America. While accommodating for the cultural dif-
ferences in greetings, eye contact, and time percep-
tion that may result in value conflicts as they interact 
with the church community. The understanding of 
these cultural differences would help to improve the 
African immigrant experiences with the African and 
American culture in their new environment

ATTITUDE OF AFRICAN IMMIGRANTS TOWARDS THEIR AFRICAN CULTURE: African immigrants’ 
children are very resilient, and their success is driven by a desire to please their parent and meet their parents’ 
expectations.



“If you have a parent born in another 
country, even though you are born here 
in North America, your upbringing is still 
predominantly led and shaped by where 
your parents came from and their own 

culture.” – Edvige Jean Francois

African parents instill pride in their children through 
food, dancing, language, artifacts, and marriages to keep 
their culture alive. A typical home of an African immi-
grant is marked by good manners, caring, humility, ed-

ucation, and handwork, influencing the identity they develop as well as the survival strategies they adopt to over-
come their struggles and challenges.

ATTITUDE OF AFRICAN IMMIGRANTS TOWARDS AMERICAN CULTURE: African immigrants often 
adjust to their new environment when they immigrate to North America.

“When I was in Ghana, 
everyone was black, 

so I never thought about it,
 but in the USA, it is a thing.” 

-Michael Rain

The church must counter misrepresentation of immigrants 
strongly to reach African immigrants in their cities.  

THE VALUES THAT DETERMINE THE LIFESTYLES OF AFRICAN IMMIGRANTS.
African immigrants are caring, sharing, family and community-oriented people. They value work and are indus-

trious, tenacious, fearless, bold, and optimistic individuals who use 
their navigation skills to overcome difficulties and challenges. 
They are motivated by a strong desire to improve their quality of life, 
which makes them more likely to start enterprises and create job op-
portunities in North America. They value consensus and want to be 
listened to or have a voice in social conversation. They value active 
relationships, participatory social inclusion, diversity, and belong-
ingness. They enjoy worship, dancing, entertainment, a stable family, 
friendship, and a strong sense of community.

THE LIFESTYLES THAT DESCRIBE THE DAILY ACTIVITIES OF AFRICAN IMMIGRANTS
The African immigrant’s lifestyle is marked by strong values such as etiquette, humility, education, and hard work. 
Their commitment and participation are driven by perseverance and a strong desire to meet their parents' expec-
tations. They pursue higher education with rigor to improve their professional standing and successfully integrate 
into society. Majority of African immigrants are more interested in how to win at life, improve their living con-



ditions in America, and help their families in Africa than in 
religion. The pursuit for happiness and success shapes their 
lifestyles, views, and their commitment to the church.

THE PERSONALITY THAT DEFINES THE LIVES OF 
AFRICAN IMMIGRANTS
African immigrants are success driven, tenacious, optimistic, 
and very confident of themselves. They do not struggle with 
an inferiority complex, but feel disrespected, embarrassed, 
humiliated, and withdrawn from social discussions when 
Africa is viewed in a negative light. In social conversation, 

their discussions are centered on hard work, schooling, how to get ahead, and be successful. They are busier with 
work and schooling. A good portion are middle and upper middle-income households working several jobs. They 
chose church based on fitness to needs, quality of relationship, social ties, services, and pastoral care over church 
organization or brand.

THE MESSAGE FOR THE NORTH AMERICAN CHURCH
“The opportunity of defeating the enemy is provided by the enemy himself.” 

― Sun Tzu

Like the unchurched in North America, unchurched African immigrants expect the church to create opportunities 
that demonstrate the value of the truth of God’s Word in a loving and practical way. Most people that came to Jesus 
were looking for relief and not truth. After their needs were met, they were anxious to know about the man Jesus 
who helped them with the problems they could not solve. Rick Warren asserted that a business does not produce 
what it needs but rather what the consumers need to be profitable. A good sales pitch starts with the customers’ 
needs and not the product. A good teacher starts with the students’ interests and not the lesson. The felt and unmet 
need of African immigrants are key to where to start speaking on their issues. The church must identify which 
truth is relevant to African immigrant needs, interests, and teach it because some truth is more relevant in each 
situation. The truth and best messaging approach will evolve by simply thinking through the needs and interests of 
the African immigrant to make the church more attractive, accommodating, and welcoming to them.

THE INTERSECTION OF THE CHURCH AND THE NEEDS OF AFRICAN IMMIGRANTS
The majority of African immigrants know something about Christianity in their homeland, hence they are very 
open to the gospel.
Recent archaeological discovery in Aksumite empire in Ethiopia dates the introduction of Christianity to Africans 
as early as the 4th century. Besides earlier missionary work by 
the Ethiopian Eunuch whom Philip baptized in Act chapter 8 
on his way back to Ethiopia, the conversion of King Ezana who 
embraced Christianity and later declare Ethiopia as a Christian 
nation (Lawler, 2019), and the man of Cyrene (modern day Lib-
ya) who helped Jesus to carry the cross. It is believed that about 
45% of Africans already knew Jesus Christ before the era of 
slavery. Thus, it is beneficial that the culture of the church fos-
ters outreach to African immigrant families and not impede it. 
The church must construct a service-oriented culture that fos-



ters relationships across multiple barriers such as language, culture, race, place of origin, and church traditions 
to provide a welcoming environment for African immigrants (Sarah, 2017). A church culture that emphasizes on 
grabbing power rather than acknowledging African immigrants' strengths may experience a growing estrange-
ment among the immigrants compare to a culture that serves their physical, spiritual, emotional, psychological 
needs and help lessen feelings of alienation from native church members. A social and emotional support to help 
integrate African immigrants into the church community  can be accomplished by linking church and home-based 
activities to improve comprehension, social ties, access to housing, healthcare, food, and intercultural educational 
programs. 

MULTICULTURAL EDUCATION: The purpose of multicultural education is to question and change detrimental 
perceptions about African immigrants in American culture, and to promote respect for them.
The adoption of a mature perspective can help immigrants feel less isolated when others ridicule their speech. For 
example, when African immigrants are told, "We do not hear you," they become ashamed, which causes social and 
emotional harm that prevents them from participating in church activities. A church that recognizes the benefits 
of multilingualism and exploits the values of intercultural linkages will empower other cultures in the church, de-
crease the influences of stigma and misconceptions to create support for multicultural ministries. 

MULTICULTURAL MINISTRY: A multicultural ministry recognizes the unique characteristics of African 
immigrants while valuing our American culture. The 
objective of a multicultural ministry is to increase access, 
empowerment, and exposure or visibility to draw new 
members to the kingdom. In this context, the church 
must recognize African immigrants' human potential and 
intrinsic strengths to enhance diverse learning methods 
that strengthen cross-cultural ministry in a multicultural 
setting. This will create a diversified cultural framework 
while cultivating a reverent worship environment that 
welcomes all individuals, languages, and cultures to bridge 
the gaps. It is incumbent on the church to connect with 
African immigrants' networks such as R.A.I.N (Reaching 
the African Immigrant Network) to forge a social 
movement that can effect change in the local church.

Education is not 
the learning of facts; 

it is rather the training of
 the mind to think 

(Anonymous). 



THE CHURCH RESPONSE TO AFRICAN IMMIGRANT 
CHALLENGES

The needs of African immigrants might differ from other immigrants, both in culture, education, and spiritual 
development. The understanding of the needs is critical to build relationship that span the divide, building lines 
that connect African immigrants’ networks to forge a stream of social movement that will lead to rivers of change 
in the local church. This framework will help to address African immigrants needs within their cultural context.

FRAMEWORK FOR ENGAGING THE AFRICAN IMMIGRANTS
African immigrants will embrace a gospel that is (a) relevant to them, (b) presented within their cultural context, 
(c) empowering them to share their stories and hear the stories of peers, and (d), emphasizing a sense of inclusion 
and belongingness. These are important values to them that they espouse to.

An effective communicator 
understands how an audience 

absorbs information and what an 
audience will pay attention to and 

their pace of absorbing information - 
Anonymous.

CULTURALLY TAILORED MESSAGES: An 
effective outreach strategy entails drawing on 
the cultural traits, experiences, and opinions of 
ethnically diverse groups within the African immigrant population to promote their participation. The gospel will 
be more personalized and meaningful to them, more appealing and accepted when the church’s approach, skill, 
and knowledge are situated within the lived experiences and framework of the African immigrants. They will feel 
valued and want to be a part of the church that recognizes and celebrates the diversity among them.

STORYTELLING: Storytelling is a well known tradition in Africa, thus, to give African immigrants a platform to 
share their stories and experiences will do more than a highlight on a multicultural awareness day. Africans gather 

under the full moon to tell stories, hear, and share powerful 
words from their elders with great respect and admiration. The 
wisdom of their tales is encapsulated in powerful parables and 
idioms. The church can build on this tradition to encourage 
their contribution to the growth of the work in African 
immigrant communities.
Therefore, a pastor who wants to reach African immigrants 
should find ways to capture their strength, engage their skills, 
and their abilities to promote the gospel, by (a) providing a 
platform for them to tell their stories. To share their tales will 
do more to effectively interact with African immigrants. (b) 
Enhancing visibility to improve African immigrants' sense of 

belonging and engagement, while keeping in mind their inclination to avoid oral discussions owing to fears of 
being mocked for their accents.



INCLUSIVE ENVIRONMENT: Majority of African immigrant can be equal contributors and cocreators in the 
services of the church because they have an informed knowledge about church and Christianity from their country 
of origin. Other ways to promote inclusive environments include.
holding meetings on days and times that they can attend to help develop family and church interactions. An en-
hanced visibility and rigor to help African immigrant feel seen, and clearly identifying the issues in their commu-
nity. These measures will increase their participation and their feelings of acceptance within the church. The pastor 
should find ways to promote and incorporate equity in all policies in the church service. Build strong relationships 
with networks of community organizations in your city and to help fill the volunteer gap in these agencies. This 
is an important approach that will help to reach diverse African immigrants in your cities. Finally, use the North 
American-born African immigrant to help the new arrivals navigate the new experience of being considered a 
minority in their new home, embrace the new culture, and church environment.

SUMMARY
African immigrants are uniquely different from other immigrants in their needs, beliefs, values, lifestyle, and per-
sonality. They stand on their own accord, fully confident in their own shoes, and pursuit in life. Majority of them 
came to North American as students, skilled workers, and professional in medicine, engineering, teaching, and 
other fields of labor, besides the 12% who immigrated as refugees and asylum seekers. They immigrated from a 
culture that is family-centered with respect for elders. A culture that is rooted in a framework of extended families 
with strong ties of solidarity, which creates an affective vacuum that is harder for them to bear in migration. Hence, 
they are attracted to a church that recognizes this vacuum and will follow a pastor who makes them feel welcomed 
and valued. 
They feel valued when their visit is reciprocated, and the guest enjoys with them their native African food, dance, 
clothing, appreciates their multilingual skills, and daily contributions to the church and society. They love a com-
munal environment, a sense of belonging, and acceptance in a community where people know each other as 
friends. A committed African immigrants will be very loyal and supportive to the church because they came from 
a culture where it is unacceptable to challenge an elder. They are drawn to churches where they feel useful, wel-
comed, and valued. These needs, values, beliefs, and personality inform the navigation skills they adopt as well as 
drive their success in education, job creation, and other contributions to the American society. My hope is that this 
knowledge will inform outreach efforts of North American pastors, church leaders, and members to the African 
immigrant communities in their cities to gain their trust, attract their participation, and enlist their commitment 
to the church and the kingdom of God.
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