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PURPOSE DRIVES VISION

After this | beheld, and, lo, a grea q .

which no man could number, of all natio
and people, and tongues, stood before
and before the Lamb, clothed with whiterobes,
and palms in their hands. .

Therefore, are they before the throne of God,
and serve him day and night in his temple: and
" he that sitteth on the throne shall dwell among thenmssd
Revelation 7:9 &15 1 4

In architectural terms, “form follows function” suggests that the purpose of a structure dictates its design, form,
and shape. This principle assumes that a building’s use determines both its aesthetic and practical aspects, in-
cluding its location and overall structure. Design is the envisioned outcome and the vision of the finished prod-
uct. In a theological context, Revelation 7:9-15 offers a glimpse into the “finished product” of God’s design for
His kingdom—a fully realized multicultural nation and church that reflects God’s ultimate desire to dwell among
His people. God’s vision for the heavenly city fulfills the promise God made to Abraham in Genesis 12, 15, and
Hebrews 11: a kingdom composed of descendants as numerous as the stars, transcending cultural, linguistic, and
national boundaries. This heavenly city, described in Revelation, is not just conceptual but a testament to God’s
role as both architect and master planner. Abraham affirmed that God is the architect of the city. The purpose of
the city is to serve as a dwelling place for God and His people. Remarkably, God gave Abraham this vision of a
completed city and its inhabitants long before Abraham had children. At the time, he was a childless man living
in Ur of the Chaldees (modern-day Iraq). Yet, the promise of descendants as countless as the stars of heaven and
the sand on the seashore ignited Abraham’s faith. It was this faith that drove him to pursue the vision, trusting
God to fulfill what seemed impossible.

Like any master plan, this spiritual city had to start somewhere. The process began with Abraham’s call to leave
his homeland, separate himself from his people, and journey to the land of Canaan. In many ways, this journey
was akin to an architect showing a client the animated renderings of a yet-to-be-built structure. Abraham saw
the “blueprint” of God’s vision for the promised land but had to trust that the physical reality would unfold in
time. The blueprint symbolized the promise of what was to come—a future that required patience and faith.

God led Abraham to Canaan, but the land was not immediately his to possess. He walked its breadth, saw its
beauty, and tasted its fruits, but the fulfillment of the promise required preparation. The pathway to possessing
Canaan led through Egypt, where Abraham’s descendants endured 430 years of slavery. This detour might have
frustrated Abraham, who likely wondered why God didn’t simply grow the population in Canaan. However, God
had a purpose in this process. Canaan was a vast and fertile land, but at the time, Abraham’s family was too small
to occupy it. Without sufficient population, the land’s resources could become uncontrollable, and the presence
of powerful inhabitants—like the giants who lived there—posed an existential threat. God’s plan was not just
about giving the land but equipping His people to sustain it. Thus, He used Egypt as a training ground. In the
land of affliction, the Israelites grew in number, acquired skills, developed resilience, and gained the wisdom and
maturity necessary to run a nation.



Abraham may not have fully understood why God chose this path, but the blueprint of the promise provided
him with a vision of the end —a vision that inspired faith for the long and often challenging journey ahead.
Everything in life begins with seeing the end first. This vision serves as the foundation for enduring the trials and
setbacks of the building process. Revelation 7 points back to Abraham’s journey as the starting point of
God’s design. The process began with a promise and a vision, continued through the preparation in Egypt, and
ultimately culminated in the inheritance of the promised land. Like an architect’s blueprint, God’s vision is the
conclusion with a clear beginning of the grand plan. The beginning was marked with Abrahamss faith in God,
and through trials, preparation, and faith the descendants of Abraham were equipped to step into their destiny.
Egypt was their destiny as well as Cannan and not their destination. Their destination is the heavenly city, not
just an architectural marvel but a spiritual testament to the intricate and intentional planning of God, the Master
Architect. However, where is Africa in God’s grand plan? Africa has a divine heritage in God’s grand plan, plays
a prominent role in God’s vision for the church, with biblical narratives deeply rooted in Africa, as well as in the
development of African’s identity contrary to many misconceptions of the continent and its importance to God’s
plan in history.

AFRICA DIVINE HERITAGE AND IMPORTANCE IN
GOD’S GRAND VISION

God’s redemptive plan is for all nations, including Africa.

Africans are direct descendants of Ham, the son of Noah.

Ham is often recognized as the architect of the ancient

world, a pioneer of civilization, culture, science, medicine,

and innovation, with a strong military presence. There is

no biblical evidence that links Ham or his African de-

scendants to racial inferiority. Ham had four sons, each

of whom became the patriarch of the Hermetic nations:

Cush, Mizraim, Phut, and Canaan. The Cushites are the

ancestors of modern-day Ethiopians and Sudanese, Miz-

raim corresponds to modern-day Egypt, and the Phi-

listines also trace their lineage back to Mizraim. The descendants of Phut include the people of Libya, Tunisia,
Algeria, and Morocco, while the descendants of Canaan inhabited regions that are now Israel, Lebanon, Yemen,
and Syria, including the Phoenicians, the Tyrians, Sidonians, Jebusites, and the Canaanites, all of whom were
situated in the land of Shem, the son of Noah.

The Hermetic nations were pioneers of civilization, governance, and innovation. Nimrod, a descendant of Ham,
built the Tower of Babel and is credited with establishing the first human government. These nations also ex-
celled in architecture and engineering, building iconic structures like the grand pyramids of Egypt, the temples,
and the walls of Jericho. They were leaders in many fields, from sea navigation to astronomy, star-gazing, time
measurement, and writing, especially the use of papyrus. Their irrigation systems were advanced, and they be-
came cultural and intellectual centers of their time. Because God’s story is woven through all nations, the history
of Christianity cannot be fully understood without acknowledging the significant roles that African nations have
played. Africa played a significant role in God’s plan, beginning with Abraham—the man with the promise—who
migrated to Egypt in search of sustenance. This journey, along with the lives of Joseph, Israel, Moses, and Jesus,
showcases the importance of Africa in biblical history. Egypt was a land of opportunity, learning, and of a great
danger, and the lives of these figures were deeply shaped by Africa, their host culture. Moses, for example, was
trained in the wisdom of the Egyptians (Acts 7). The nation of Israel was born and raised in Africa for a period
of 400 years, and a mixed multitude (Exodus 12:38) left Egypt with the Israelites to journey toward Canaan. This
underscores that Africa is not an afterthought in God’s plan, as evidenced by many biblical accounts.



Furthermore, the Bible has strong roots in Africa. Nimrod, the mighty hunter, was the great-grandson of Ham
and was used by God to pioneer the first human government on earth. He was the architect and engineer who
built the Tower of Babel, aiming to reach the heavens. God confused their language, acknowledging their deter-
mination to achieve their goals. Other connections to Africa include Moses, who married an Ethiopian woman.
God defended her when Miriam and Aaron criticized the marriage. The Queen of Sheba’s visit to Jerusalem to
learn from Solomon’s wisdom is believed to have resulted in the birth of Menelik I, the first emperor of Ethio-
pia, establishing the Solomonic dynasty in Ethiopia, which traces its lineage to King David and ultimately Jesus
Christ. The Ethiopian eunuch (Acts 8), a state official of Queen Candace who practiced Judaism, was converted
to Christianity and introduced it to Ethiopia. The Ethiopian official at the King of Israel’s court, Ebbel Melek,
saved Jeremiah’s life, and God blessed him for it. Lastly, Taharqa, an Egyptian Pharaoh, defended Jerusalem from
the Assyrian attack. Through these events, Africa’s role in God’s plan is evident, showing its integral place in the
biblical narrative.

In Addition, Africans have played major roles in the spread of the Christian faith. During the crucifixion of our
Lord Jesus Christ, when the cross became too heavy for Jesus to carry, it was Simon of Cyrene—modern-day
Libya—whom God chose to carry the cross for Jesus up to the hill of Calvary. Furthermore, one of the early
church leaders was Simon the Niger, and one of the first thriving Apostolic churches was established in Alexan-
dria, a major city in Egypt. Africans such as Augustine of Hippo from Algeria, Quintus Tertullian from Tunisia,
and Origen Adamantius from Alexandria, Egypt, were prominent early Christian theologians who shaped the
Christian faith as we know it today. Thus, it is evident that Africa plays an integral role in God’s plan throughout
history, and the story of the Christian faith is incomplete without acknowledging the contributions of Africa,
especially in the spread of the faith.

Contrary to the important roles Africa has played in the biblical narratives, the story of Africa has often been
told through the lens of slavery and suffering. This misrepresentation was based on the false notion that Afri-
cans were descendants of Canaan, the son of Ham and grandson of Noah, who was cursed in Genesis 9:25. This
curse was believed to have been fulfilled when Israel conquered the Canaanites and took over their land, which
today encompasses Israel, Palestine, Yemen, Lebanon, and Syria. However, the location of Canaan suggests he
did not migrate south but instead dwelled in the region allotted to Shem. Thus, the land was called Canaan, and
its inhabitants were the Canaanites. Hence, the Trans-Atlantic slavery of Africans had no association with the
curse on Canaan. Teaching otherwise is a gross misrepresentation of Africa and gross negligence of their contri-
butions to the plans of Gods in history. Africans are descendants of Cush, Mizraim, and Phut, the sons of Ham,
who migrated south and settled in the regions of Egypt, Ethiopia, Sudan, and Libya. In the Bible, the slave trade
is considered an evil punishable by death (Exodus 21:16). The fact that early missionaries engaged in slavery and
used scriptures from Ephesians 6:5 and Colossians 3:22-24 to justify their actions is unfortunate. This also fueled
the misconception that early missionaries brought Christianity to Africa. Christianity and Judaism had roots in
Africa long before the arrival of missionaries.

Both Judaism and Christianity migrated from the South to the Northern Hemisphere, just as civilization did.
The world was populated from Africa to the North and West. Judaism’s presence in Africa dates to the visit of
the Queen of Sheba of Ethiopia to Jerusalem, when she heard of Solomon’s wisdom. She introduced Judaism to
Africa, as seen in the story of the Ethiopian Eunuch, who came to Jerusalem to worship and, on his return, in-
troduced Christianity to Africa. By the 4th century, the Ethiopian Orthodox Church was well-established, as was
a strong Apostolic Church in Alexandria, Egypt. On the day of Pentecost, Africans from Cyrene in Libya were
present and filled with the Holy Ghost. These events took place centuries before Christianity reached the West.
Therefore, there is no biblical association of a curse with Africa, and any belief to the contrary is a gross misinter-
pretation of Scripture.

The curse pronounced in Genesis 9:25, “Cursed be Canaan...” was not directed at Ham’s descendants or the Afri-
can race. The curse was specifically on Canaan. Why was Canaan cursed when it was Ham who disrespected his
father Noah by looking upon his nakedness? Was the curse eternal or prophetic? It is established that Canaan,



the fourth son of Ham, did not migrate south to Africa but instead settled in the region of Shem, which includes
modern-day Israel, Lebanon, Yemen, and Syria. So, the curse was not on African or eternal upon a race but was
prophetic, aimed at the Canaanites’ spiritual wickedness and their abominable practices, such as idolatry, child
sacrifice, temple prostitution, violence, and rebellion (Deut. 9:5, Deut. 20:16).

Here are some key points that suggest the curse is not eternal on a race but prophetic:

1. Asenath, the wife of Joseph was the daughter of Potipher the priest of Egypt and a descendant of Miz-
raim. Her sons Manasseh and Ephraim were adopted by Jacob to make up the twelve tribes of Israel upon
whom the promise was given. So, Mizraim descendants are counted among the Israelites. Are the Israelites
cursed?

2. Zipporah, the wife of Moses was a Cushite from Ethiopia, the mother of Gersham and Eliezer. Gersham
and Eliezer were circumcised by their mother to align with God’s covenant with Abraham. They were count-
ed among the descendants of the tribe of Levi, integrated into the broader Leviticus services and the lead-
ership structure of the temple - Numbers 3:5-9; 1 Chronicles 23:17. Again, Cushites are counted among the
Levites, Is the priesthood cursed?

3. Rahab, a Canaanite prostitute, by faith spared the Israelite spies and her family from destruction. She
became the wife of Salmon, a descendant of Judah, and the mother of Boaz the father of Obed, grandmother
of father of Jesse the father of King David and the lineage of Jesus Christ. Here is a Canaanite counted among
the descendant of Judah, who had the scepter of the Kingship and the eternal throne of Jesus Christ. Is the
Kingship of the Lord cursed? God forbids.

Therefore, the curse was not on Canaan race but on the moral decade and abominable practices the Noah per-
ceived that will characterize the descendants. That the curse is prophetic supports Moses prophetic utterances
on Mountains Gerizim and Ebal - Deut 11:29. The blessings and curses of God follows our obedience to God’s
covenant. Hence,

1. The Israelites were servants to many nations in the land of Canaan, such as the Midianites, for 40 years before
being delivered by Gideon for their immoral practices. They also served Jabin, the king of Canaan, for 20
years until Queen Deborah delivered them at the Kishon River because they embraced the abominations of
the Canaanites, worshipped their idols, and turned away from God.

2. The Israelites purges from themselves the mixed multitude, including the Canaanites from Tyre and Sidon,
when they returned from Babylon under Zerubbabel, Ezra, and Nehemiah. They were urged to separate
themselves from idol worship, which led to God’s curse upon them.

3. In Jesus ministry, Jesus granted a Canaanite woman access to the table of His Kingdom, even after calling
her a dog, affirming that He had not found such faith in Israel. These confirms the Blessing and cursing of
Mt Gerizim, for those who will obey God’s law. The woman of Samarian was told not to worship God on mt
Gerizim any longer because Gods is a Spirit and them that worship Him must worship in Spirit and truth.

It is evident by these examples that the curse was only a prophetic warning against immorality and rebellion as
opposed to a race. God will forgive anyone who turns away from such practices by faith. The curse of Canaan
was never directed at the descendants of Ham, nor was it a curse on the African race or identity as the descen-
dants of Ham.

The identity of Africa is rooted in God’s image, as described in Genesis 1:26. From one man, God created all
nations (Acts 17), and God’s vision is for a multicultural heavenly city. Africans is not defined by their blackness,
race, ethnicity, or culture, but by Jesus Christ, whose death secured our freedom and opened the door for the
Gentiles to align with God’s redemptive plan for all nations. God did not assign inferiority to any race, ethnicity,
or culture. All nations are part of His redemptive plan. As stated in the Bible, “Princes shall come out of Egypt,
and Ethiopia shall soon stretch out her hand unto God”—these are prophecies and promises for Africa in God’s



grand plan. These promises reflect a vision of the end of God’s plan for Africa and the importance of Africa in
His kingdom, not the beginning. So, where is the beginning?

A PROMISE IS AVISION OF THE FINISHED WORK.

The fulfillment of God’s grand plan began with God’s promise to Adam and Eve that one day the seed of the
woman - Jesus Christ will crush the head of the seed of the serpent. God chose Abraham as a worthy vehicle
to carry out the promise and called him to inherit the land of Canaan. The land of Canaan lies in the region of
Shem but forcedly occupied by the descendants of Canaan. The idol worship and abominable practices of the
Canaanites were despicable that God drove them out of the land and gave it to the Israelite for an inheritance.
The promise was not limited to the land of Canaan but included a grand vision of a heavenly city that points to
the redemptive purpose of God for all nations. God’s design intent for the Kingdom is for a multicultural com-
munity, and anyone who is involved in the work of God’s
kingdom must align his work with God’s design intent. It is
the architect who lays the design of the building, and all the
consulting engineers must align their works to reflect the
architect’s design intent. God’s kingdom is like a building
with many parts: foundations, walls, ceiling, roofs, windows,
doors, mechanical, plumbing, and electrical components
working together to make the building habitable. The church
as a subcontractor in the kingdom building project must
stick with the plan or suffer the incredible loss of tearing
down to fix errors and mistakes. If you have built anything
before, you will agree that it is very costly to repair or fix a
mistake on the field. It is always better to build it right the
first time to pass the city’s inspection.

The city inspects and approves finished construction based

on the architect’s design intent, ensuring the building’s pur-

pose and use align with the vision that inspired the master

plan. Similarly, in God’s kingdom, His purpose influences

and govern the design, formation and growth of the church.
God’s intent for a multicultural congregation influences the very foundation and framework of the church. He
designed the church to include diverse cultural groups, nationalities, ethnicities, and languages, creating a uni-
fied structure for His Spirit to dwell among His people. Hence, the church’s primary purpose is to serve as a hab-
itation for God’s Spirit, and its function must reflect God’s design intent. This divine blueprint calls for a congre-
gation where multicultural groups of believers work together in meekness, love, holiness, righteousness, mercy;,
and grace, fostering the sweet presence of God’s Spirit. The church must align itself with this vision, ensuring that
its congregation mirrors the diversity and unity of God’s plan.

The blueprint of the church is not the final product; it is a promised end and a vision of what is to come, offering
a clear roadmap to guide the building process. If God’s master plan envisions a multicultural community of be-
lievers, as vividly portrayed in Revelation 7, this vision prompts some critical questions: How can a monocultural
church—or even a multicultural congregation—truly align with God’s design for His heavenly city? Moreover,
what role does multicultural ministry play in shaping the church to embody and fulfill God’s divine intent?

The answer lies in the church’s commitment to embracing diversity as a central part of its mission. A church

that aligns itself with God’s design must intentionally foster an environment that reflects the unity and richness
of the heavenly kingdom—a community where individuals from all nations, ethnicities, and languages worship
together in harmony. By integrating diversity into its core values and practices, the church can begin to reflect
the multicultural kingdom God envisions, fulfilling its role as a living testament to His eternal plan as opposed to



monocultural congregation.

MONOCULTURAL CONGREGATION

Although God’s ultimate design intent is for a diverse, multicultural church, He began with a monocultural
congregation through Abraham, rooted in the Jewish lineage. This initial community, descendants of Abraham’s
earthly line, was as numerous as the sand of the seashore. In Revelation, 144,000 from this Jewish population are
sealed, signifying their place in God’s
plan. However, when Abraham stood in
the land of Canaan as a stranger to the
promise and still childless—God expand-
ed his vision to include the gentiles. The
gentile are by faith the spiritual descen-
dants of Abraham as many as the stars
of the heavens in number. He reassured
Abraham that the land would one day
belong to his descendants, though they
would first endure 430 years in Egypt.
God’s decision to grow Israel into a
nation in the crucible of affliction, rather
than in the land of Canaan, highlights
a profound truth that growth often emerges from adversity. Israel developed the wisdom, maturity, population,
and experience necessary to function as a nation in Egypt, under the shadow of slavery for 400 years. This period
of affliction equipped them for the challenges ahead. God redeemed Israel with the blood of the Passover lamb,
breaking the chains of slavery and leading them through the Red Sea, which was a form of a baptism into free-
dom, as noted in 1 Corinthians 10:2..

As free men and women, they were finally prepared to possess the promise. Yet not all of Abraham’s descendants
inherited the promise. Only through Isaac’s lineage were God’s chosen people ordained to enter the promised
land. However, God’s promise extended beyond a single nation. Through the seed of Abraham—Jesus Christ—
God introduced the expanded vision: a multicultural congregation as vast as the stars of the heavens. This diverse
community, composed of people from all nations, kindreds, tongues, and tribes, is depicted in Revelation 7.
These individuals, washed in the blood of Jesus, gain access to the promises of Abraham and become joint heirs
in the heavenly inheritance. Their legal right to the promise is seated in Christ, who unites all believers under the
blessings of Abraham, fulfilling God’s ultimate design for a multicultural kingdom without borders, unified in
faith and purpose.

MULTICULTURAL CONGREGATION

Since a multicultural congregation is central to God’s design intent, He promised Abraham not only earthly
descendants as numerous as the sand of the seashore but also spiritual descendants as countless as the stars of
heaven. This vision for a multicultural and multiethnic community was made possible through Jesus Christ, the
Seed of Abraham. Through Christ, all nations, ethnicities, and cultures gain access to the heavenly city that God
Himself has built.

Just as the earthly descendants of Abraham were redeemed from Egypt and freed to inherit the promised land,
Jesus gave His life to redeem a diverse, multinational group from the bondage of sin. This redemption is signi-
fied by baptism in Jesus’ name, symbolizing a new beginning and belonging to God’s kingdom. To further affirm
their inclusion, God poured out His Spirit upon this multicultural group on the day of Pentecost as a seal of
ownership, a sign of His presence, and a down payment guaranteeing their inheritance in the heavenly city. Jesus



is the second Adam and the first of the second creation. On the day of Pentecost, He gave birth to the church
through baptism in His name and the gift of the breath of the Holy Ghost. The day of Pentecost was the begin-
ning of this multitude without number of Rev 7 who came out of every nation, culture, language, and tongues,
washed in the blood of the lamb. This is the expanded portion of the promise made to Abraham of descendants
as the stars of heaven in number. Christ is the beginning of the gentile wing of God’s promise to Abraham. When
the gentile pressed for access and representation in John 12: 20-23, Jesus declared that the hour is come to be
honored with His inheritance in the gentile audience. It is the primary purpose of God and the mission of Christ
-vs 27 to establish a multicultural kingdom.

God’s plan for a multinational and ethnic group
that includes the gentiles aligns seamlessly with
His overarching design intent: a heavenly city
composed of people from all nations, cultures,
and languages. As the divine architect of this
eternal city, the structural plans of the church
reflect God’s master blueprint for a multicul-
tural kingdom. The church was commissioned
to teach all nations and make disciples of all
peoples, a directive that underscores its role in
tulfilling God’s vision. The church is the struc-
ture God set in place to fulfill His purpose.

He promised to confirm and bless the work of the church that aligns with His design intent, ensuring that the
church’s mission mirrors His divine purpose.

If the heavenly city described in Revelation 7 is a multicultural congregation, then multicultural evangelism is
the strategy that best fulfills God’s vision. While God began with a monocultural congregation through Abraham
and his descendants, this was merely the starting point, not the conclusion. A promise is, by nature, a vision of
the end, and a glimpse of the finished product. Revelation 7 provides a vivid picture of that end: a diverse, uni-
fied, and redeemed community from every nation, culture, and tongue.

If a church exists today as a monocultural congregation, it reflects the initial stage of God’s plan, not the full
vision He gave Abraham. The expanded promise was always for a multicultural kingdom. Abraham, who looked
for the city whose maker and builder is God, understood that the ultimate fulfillment of God’s promise was not
in the earthly land of Canaan but in the heavenly Jerusalem—a city where every nation, tribe, and language gath-
ers in worship. This is the culmination of God’s design intent: a unified, multicultural, and multinational church
that reflects His glory and purpose. God’s design intent supports and calls for a multicultural ministry.

MULTICULTURAL MINISTRY

If a non-Jew exercise the faith of Abraham,
he is considered joint heir of the promise.
The central plank of the Abraham’s faith is
that he believed God when he was chosen
among his peers to separate from his peo-
ple and go to the land of Canaan, which he
will afterward receive for his descendants.
Abraham did not hesitate but believed
God and the heavenly vision. The Jews
have a natural claim to this promise, but
the non-Jewish groups can gain access to
these promises by exercising similar faith



to forsake and come out of sinful habits, wash in baptism in the name of Jesus and embrace a new life Christ
through the gift of the Holy Ghost. The Holy Ghost is an earnest of our inheritance of the same promise made to
Abraham. Therefore, there is no advantage of being a Jew or Gentile, we are all one in Christ and are all seated
together both Jews and gentile as a multinational, multiethnic, multicultural congregation in the heavenly city.
This is the end of the church, the purpose and calling of the church. Paul argued what advantage has the Jews,
none. In Christ there is neither Jew nor gentile. We are all one and the same the children of God and joint heir
with Jesus Christ of the promise of Abraham. But as a body we have many members with each gifted different-
ly to the growth of the church. The growth of the body does not lie in the conformity of the parts Paul argued,
but on the diversity of gifts of the members to build, strengthen, and grow the church by the abilities and skills
which each member supplies. If the body is all eyes, it will be highly limited and ineffective. But God has framed
the church with many and diverse congregations for growth and for His habitation. Therefore, the growth of the
church as well as our Christian development, do not occur in isolation, but in the collective experiences of the
community of faith, which makes cross-cultural evangelism an indispensable tool needed to achieve the intent of
God’s design.

THE NEED FOR CROSS-CULTURAL EVANGELISM

. If given an hour to solve a problem, Albert Einstein
famously stated he would spend fifty-five minutes
defining the problem and five minutes solving it.
Similarly, Jesus’ assertion in John 4:35 highlights the
urgency and challenges of cross-cultural evangelism.
four months, and the" com- i Multiculturalism involves embracing and integrating

eth harvest? behold, | say 2. diverse human capi-
unto you, Lift up your eyes, A tal and resources for

and look on the fields; for the common good,

they are white already to X transforming diver-

harvest” -John 4:35 sity into a strength

’ ' rather than a threat
or weakness. Within
a multicultural com-
munity, cross-cultural evangelism becomes a powerful tool for reaching individ-
uals from diverse ethnic and cultural backgrounds.

The case for cross-cultural evangelism rests on a deeper understanding of our

shared human traits rather than a focus on perceived differences. God places

immeasurable value on every human being He created and loves all of us equally. When we consider that Jesus
died for the sins of the entire world and came to seek and to save the lost from every nation, kindred, people,
and tongue, our perceived cultural differences become insignificant. Aligning our evangelistic efforts with God’s
purpose requires both a recognition of the barriers to cross-cultural evangelism and the strategies needed to
overcome them.

BARRIERS TO CROSS-CULTURAL EVANGELISM

Culture represents a belief system encompassing context, personality, values, and styles that influence behavior
and shape character. Cultural tendencies often fall into two categories: monocultural or collective. Monocultural
tendencies prioritize individualism, independence, nationalism, or nativism, while collective cultures emphasize
community, extended family networks, and valuing communal well-being over individual interests. The prima-
ry goal of multicultural education is to foster understanding and appreciation of cultural differences through
meaningful contact and communication. Its purpose is to reshape opinions, perspectives, and ideologies, en-



abling individuals to adapt to and
engage with diverse cultural settings.
Another crucial objective is to equip
individuals with the tools necessary
to navigate and overcome barriers in
multicultural environments. The aim is
to enhance access, visibility, and par-
ticipation among diverse groups. Jesus’
statement, “Say not ye, there are yet
four months, and then cometh harvest,”
highlights key barriers to multicultural
engagement: (1) A false assumption
that God’s salvation is exclusive to
a particular group, (2) unconscious
biases against other cultural groups, and (3) personal profiling of people based on lifestyle. These barriers, rooted
in perceived differences, often perpetuate monoculturalism—a mindset Jesus actively opposed. His words under-
score the importance of embracing multiculturalism, multicultural ministry, and multicultural education to align
with God’s inclusive vision.

Monoculturalism: The essence of monoculturalism centers on individualism, independence, nativism, and
nationalism. When appropriately applied, it holds value within the Christian faith and carries significant implica-
tions for the church. While the church is homogenous in its faith, united by one shared belief—it is heterogenous
in its mission to evangelize and make disciples of all cultural groups. As a monocultural body in faith, the church
must strike a balance between maintaining its cultural distinctiveness and embracing shared human traits with-
in its social structure to effectively share the gospel. The gospel is preached within cultural contexts to make its
message relatable and meaningful—1 Corinthians 10:13—aligning with the sociological cohesion of the heavenly
city God designed in Revelation 7:9-15. In faith, the church is monocultural to:

a. Maximize individual effectiveness within the framework of God’s purpose and design,

b. Uphold the church’s social cohesion in Christ and its connection to Abraham’s promise as a foun-
dational aspect of the heavenly city, and

c. Preserve the distinctiveness of cultural diversity to enhance effective evangelism.

While Christian beliefs are monocultural, the church operates within a multicultural physical environment. A
church can embrace individualism in faith while remaining culturally relevant and sensitive, recognizing the
richness of both people and their cultures in ways that align with God’s design for His heavenly city. The ability
to contextualize, understand, interpret, and adapt the church’s message to fulfill God’s design intent and purpose
is the cornerstone of multiculturalism and ministry.

Multiculturalism: Recognizes the perceived differenc-
es that shape our associations, the struggles for inclu-
siveness, and the limited understanding of our shared
humanity. It addresses the need to cure our blindness
toward different cultures by acknowledging and accept-
ing the distinctiveness of people groups while affirming
that God’s people are one family in Christ—Ephesians
3:14-15. The church, in its diversity, resembles a mosaic
or a musical symphony: an orchestra where the collective
richness of sound blends harmoniously with the individ-
ual voices of each instrument—the horns, drums, wind



instruments, strings, acoustic notes of the piano, and the swelling voices of the pipe organ and choir. Together,
sopranos, tenors, and basses create a masterpiece, appreciated both individually and collectively.

The richness of diverse cultural groups was what the disciples of Jesus could not see nor the woman at the well
in Samaria. Masterfully, Jesus in John 4 leads the Samaritan woman to a place where she could see and recognize
the richness of His Jewish identity, know Him as the Messiah with the power to forgive her sins, and perceive
Him as the Son of Man who came to offer Himself as a ransom for the sins of the whole world. Her encounter
highlights the need to transcend the cultural blindness barrier that fosters rejection of those from different back-
grounds. Jesus lovingly cures the Samaritan woman’s spiritual blindness, demonstrating His unwavering mission
to save the lost, regardless of their culture, background, or sinful condition—Luke 9:54. This act underscores the
inclusivity of multicultural ministry as well as the redemptive power of Jesus’ ministry.

Multicultural Ministry: A multicultural church will harmoniously blend language, culture, ethnicity, and diver-
sity into a cohesive and dynamic symphony; recognizing that while a common language, such as English, may be
spoken within the church, cultural influences often shape individual perspectives and thinking. Jesus showed in
John 4 that cross-cultural evangelism is an intentional effort, stating in vs 4, “I must need go through Samaria”
This deliberate action highlights His commitment to addressing the spiritual vulnerability of the Samaritan
people, seizing a unique window of opportunity, emphasizing the urgency of the mission, and demonstrating
the immense value of the harvest within God’s overarching design for His heavenly city. Jesus’ example reveals
that effective cross-cultural evangelism must transcend existing social, ethnic, and cultural barriers to seeks areas
of shared values and interests among diverse cultural groups, fostering common ground for connection. This is
critically important in North America, where ethnic diversity presents unique challenges related to age, culture,
gender, and the ongoing influx of immigrant communities.

A multidimensional ministry approach is essential because while every cultural group can grasp the universal
message of God’s love, embracing a culture different from one’s own is often more challenging. A church that
prioritizes multicultural education to foster an understanding of integration over assimilation will lead the way
in welcoming and uniting multicultural and multiethnic groups. Such a church will be a beacon of inclusion and
a testament to God’s design for a diverse and unified heavenly community.

Multicultural Education: We cannot view the future through the outdated lens
of the past. Multicultural education equips us with a fresh perspective to break
through the barriers hindering cultural evangelism. Its primary aim is to trans-
form opinions and ideologies, a vital step in addressing unconscious biases and
dismantling flawed assumptions that constrain multicultural ministry within
the church. Diversity is not a challenge but a God-given strength, intentionally
designed to help the church fulfill His eternal purpose and master plan. This
strength is neither realized nor harnessed through assimilation but through
meaningful integration, enabling the church to thrive while remaining aligned
with God’s divine design.

Assimilation: The process of adopting the habits, attitudes, and way of life

of another culture is complex and often fraught with challenges. Assimilating people from different cultural
backgrounds requires them to deny their identity and undergo a lengthy process of mental and emotional ad-
justment, which can lead to discomfort or even harm. During my wife’s residency in medical school, she encoun-
tered a striking example of cultural conflict. As part of her emergency medicine rotation, she was required to
work with the local fire department. One morning, she arrived in a long dress that extended to her tennis shoes,
in adherence to her Christian faith. However, the emergency team refused to allow her to join them, citing the
department’s policy that women must wear pants for safety reasons, especially when dealing with fluids and
blood in the field. What followed was a heated discussion where my wife firmly stood by her beliefs, arguing that
wearing pants violated her faith. The cultural clash between her Christian values and the organizational norms of
the fire department was evident.



The issue was ultimately resolved when my wife called her medical
school to report the incident. The dean apologized for her experience
and reassigned her to a different rotation where she could gain the nec-
essary experience without compromising her beliefs. While the situa-
tion was resolved amicably, it highlighted the emotional toll of rejection.
Being forced to abandon ones deeply held values is not only humiliating
but also profoundly unsettling. Had my wife chosen to compromise

her faith, she would have endured a day of misery and discomfort, a
thought she later shared with me when recounting the experience. This
example underscores the inherent difficulty of cultural assimilation.
While the church can often assimilate third-generation immigrants
born in North America, it is significantly more challenging to assimilate first-generation immigrants who retain
the cultural identity of their countries of origin.

It is much easier to assimilate individuals from similar social and cultural backgrounds than those from vastly
different ones. In the Christian faith, assimilation involves abandoning an old lifestyle to embrace a new one.
This transformative process is not instantaneous but a lifelong journey of learning and growth. While we are
assimilated into the Christian faith, we are integrated into the culture of a local church, a distinction that is often
overlooked. There is a fundamental difference between the universal Christian faith, beliefs, or culture and the
specific cultural practices of a local church. The challenge for the church lies in navigating the intersection of
North American culture, the cultural heritage of immigrants, and the overarching culture of God’s kingdom—
the Christian faith. When our minds are renewed by the Word of God, we are more willing to embrace Chris-
tian culture and separate from worldly influences. This spiritual assimilation enables us to leave behind ungodly
aspects of our native cultures and align with the values of the heavenly Christian community. In this sense,
believers from all cultural backgrounds are ultimately assimilated into the heavenly Christian culture over time.
However, outside the framework of Christian faith, cultural differences can create significant barriers. To reach
unbelievers and integrate diverse cultural groups into the local church, we must approach these differences with
sensitivity and understanding. Cross-cultural evangelism, which seeks to bridge these divides, requires a keen
awareness of cultural nuances and a commitment to inclusivity. Successfully integrating individuals into the local
church culture without compromising their unique identities is essential and the best strategy for fostering unity
and growth in the body of Christ.

OVERCOMING STRATEGIES TO CROSS-CULTURAL
EVANGELISM BARRIERS

It is good to recognize that the Bible is a book of immigrants to influence our views and ideologies about other
cultural groups to understand that immigrants are not lone wolves. Recognizing their collective culture will drive
commitment. Social support will only attract participation, but self-discovery of Christ through small group
discipleship will sustain the commitment of other cultural groups to the church. In this context, integration is the
best approach that aligns with God’s vision for the church. The church must become intentional in it approach

to cross cultural evangelism and develop a healthy respect for diversity by acknowledging the Bible as a book of
immigrants, effectively integrate other cultural groups to the body, examine Jesus cross-cultural evangelism strat-
egies, and their implications for the church today.

The Bible is a book of immigrants: As pilgrims in this world, our destination is the heavenly city that God built
and promised. An inclusive city for all cultural groups. One could convincingly argue that if multicultural evan-
gelism was essential in the first century, it remains equally critical in the twenty-first century for several compel-
ling reasons. It is the optimal strategy to align the church’s mission with God’s overarching purpose, ensuring its
work corresponds to the heavenly city’s design, function, and intent. The church is homogenous in faith—united



by a shared belief in Christ—yet heterogeneous in its discipleship and evangelism, aiming to reach people across
diverse cultural and social boundaries. Therefore, for ultima result, people must be engaged within their cultural
contexts, as evangelism is most effective when it resonates with the recipient’s lived experiences. Jesus exempli-
fied this principle when He deliberately chose to pass through Samaria, emphasizing the importance of reaching
all people and challenging His disciples not to grow complacent regarding God’s vision for a multicultural and
multiethnic heavenly city.

In His encounter with the Samaritan woman at the well, Jesus underscored four key principles:

The Vulnerability of Unreached Souls: Souls left unreached are exposed to spiritual dangers, much like unhar-
vested fruits are vulnerable to wild beasts, devouring birds, or unfavorable weather conditions. Delays in harvest-
ing the field can result in significant loss. Jesus’s decision to travel through Samaria was purposeful—He foresaw
the revival recorded in Acts 8, which could have been jeopardized by the cunning deception of Simon the Sor-
cerer. This highlights the necessity of proactive engagement to safeguard the spiritual harvest.

The Seasonal Nature of Receptivity: Just as harvests are dictated by seasons, the window of receptivity in com-
munities is also time sensitive. Opportunities to present the gospel can be fleeting, and failing to act during these
critical moments can result in missed chances for salvation. Jesus demonstrated an acute awareness of timing,
ensuring He engaged Samaritans at a moment when they were open to receiving His message. This principle calls
for discernment and readiness to act during periods of heightened receptiveness within various cultural groups.

The Urgency of the Mission: Harvesting requires not only urgency but also methodical planning and strategic
execution. Without a clear, well-structured plan and a defined timeline, the harvest risks being lost to competing
priorities or external threats. Effective cross-cultural evangelism must address these challenges with intentionali-
ty, ensuring resources, timing, and efforts are meticulously aligned to achieve maximum impact.

The Importance of Visionary Leadership: Eftective leadership transcends immediate obstacles and envisions the
potential for growth and transformation. Jesus’s intentional journey through Samaria serves as a prime example
of this visionary leadership. He recognized the catalytic power of a spiritual revival in Samaria, foreseeing how it
would contribute to a multicultural harvest and counteract the cultural rejection the Samaritans had historically
endured, as highlighted in Luke 9:54. His foresight underscores the importance for leaders today to adopt a simi-
lar perspective—one that focuses not only on immediate challenges but also on the broader, long-term impact of
their actions in advancing God’s kingdom.

Jesus” encounter with the Samaritan woman at the well was both intentional and symbolic. His question about
calling her husband was meant to evoke the prophetic promise of God to purify the Samaritans and bring them
into His kingdom as His bride. The woman’s response— "I have no husband”—prompted Jesus to remind her that
she had previously had five husbands. This pointed to the adulterous practices of the Samaritans, who had been
displaced and intermarried with five nations: Babylon, Cuthah, Avva, Hamath, and Sepharvaim, as recorded in

2 Kings 17:24. These nations had been brought into Samaria by the Assyrians after their conquest, resulting in a
mixed population of Jews and idol-worshiping foreigners. The intermarriage and idol worship led to the creation
of a “half-breed” Jewish people, with diluted faith and practices.

By mentioning her five husbands, Jesus was referring to the corrupting influence of these nations on the Samar-
itans. However, He also affirmed that the man she was now with was not her husband, signaling that He Himself
had come to purify her—the Samaritan people—and take them as His bride. Jesus’ declaration was a fulfillment
of the prophetic words in Hosea 2:16-19, where God promises to betroth His people to Himself in righteousness,
justice, love, and compassion. Jesus, as the bridegroom, was offering a new covenant with the Samaritans, re-
deeming them from their past and inviting them into a restored relationship with God.

Multicultural evangelism is not only a reflection of God’s design for His heavenly city but also a practical neces-
sity for fulfilling the church’s mission on earth. By intentionally addressing the vulnerability of unreached souls,
discerning seasonal opportunities, planning with urgency, and exercising visionary leadership, the church can



effectively navigate the complexities of cross-cultural ministry. Jesus” approach offers a timeless model for en-
gaging with and integrating diverse communities, ensuring that no harvest is left vulnerable or unclaimed. His
example calls the church to embrace the fullness of God’s kingdom, working to reach all nations and people with
the message of the gospel.

INTEGRATION:

“In every great success story, some people knew more = every great sdccess story, some
about a subject than us, and thus we must follow them as | people knew more about a subject

much as they had to follow us.” - CEO of Xerox ‘ thanus, and thus we must follow

much as they had to follow

The shift in church culture today has moved from a mul- o _
s.” — CEO of Xerox

tiplication model of Jesus’ disciple-making to an assimi-

lation model, where attendance-driven and program-par-
ticipation-focused cultures create monocultural churches.
Recent Pew research revealed that 63% of young adults feel disengaged from the Christian faith. In contrast:

. The church was built on a disciple-making model, where individuals are trained and sent out, rather than
simply being a place where people come to listen.

. The primary goal of evangelism is to multiply faith and build lifelong disciple-makers, rather than focus-
ing solely on membership drives.

Culture is a belief system and a mechanical structure, and integration is
the delivery method. The quality of a system determines how well inte-
gration works. Evangelism, therefore, must be a multiplication culture
focused on disciple-making to reach all people groups. Poor performance
in evangelism often results from a misalignment of culture, especially
when immigrants are integrated into a system that is incompatible with
their own.

When we talk about integrating African immigrants, the question arises:
What culture are we integrating them into—the North American culture
or the Christian culture? North American culture is primarily individu-
alistic, with its own merits, while African culture is collective, with its own advantages. The Christian culture, on
the other hand, is homogeneous in beliefs but heterogeneous in ministry methods. In this context, the individu-
alistic culture of the West aligns well with personal aspects of the Christian faith, while the collective culture of
African immigrants is best suited for evangelism.

The individualistic culture excels at assimilating people of the same culture, while the collective culture is more
effective when integrating people from diverse backgrounds. Integrating diverse cultural groups allows people
to coexist harmoniously without losing their individual identities. However, this integration will face significant
challenges if the church culture is monocultural or driven by membership, rather than being multicultural and
focused on disciple-making.

If the church is monocultural, integration will do more harm than good. An example of a monocultural church
would be an African church that offers services exclusively in an African native language. In such a context, inte-
gration cannot be effectively achieved. For integration to work, the culture of the church must be multicultural,
embracing diverse backgrounds, to ensure it serves as an effective tool in evangelizing all nationalities.

The process of uniting diverse elements into a cohesive and functioning whole is at the heart of integration. It
allows us to appreciate the perspectives, emotions, and cultural richness of others, fostering effective communi-
cation and mutual respect. Integration acknowledges the unique value each culture brings to the church, enhanc-



ing its collective strength. It is neither ethical nor logical to expect people, no matter how enthusiastic, to seam-
lessly blend into a traditional church structure that disregards or disrespects their language and culture. The goal
of cross-cultural evangelism is not to impose a rigid church culture, but to address the cultural, social, economic,
and political challenges of the time.

Integration is not about compromising identity; it’s about valuing the unique contributions of others (Acts
10:28). A powerful analogy for integration is that of a soup: each ingredient retains its individuality yet con-
tributes to a harmonious flavor, creating something greater than the sum of its parts. No single component
can achieve the best result or taste in isolation. Similarly, integration in the church creates a value chain where
diverse resources come together to provide exceptional service and foster community impact. The result is not
only a richer, more flavorful church community but also a collaborative environment that nurtures friendship
through shared experiences.

Integration drives the growth of a church by harnessing the unique abilities that every part of the body brings.
Just as the hand does not need to be the eye to contribute to the body’s development, immigrants in the church
also play a crucial role in its success, no matter how small their contributions may seem, even when their con-
nection to the church feels weak or distant. A successful church operates as a team, focusing on its strengths
while approaching unfamiliar areas with a collaborative effort to get the job done.

Integration is the best approach in the ministry of the church because it allows for the preservation of individual
cultural identities within the body of Christ. The church must engage in outreach to people from diverse cultural
groups because the gospel is most eftectively preached through the lens of a given culture, ensuring both rele-
vance and acceptance.

In aligning with God’s design for His kingdom, the church should focus on integrating people from different
cultural backgrounds, rather than attempting to assimilate them. Integration honors individuality and recognizes
that each person’s unique background is a strength in cross-cultural evangelism. The church can unite around
shared principles, values, and a collective vision to build God’s kingdom, while celebrating the cultural diversity
that enriches the body of Christ.

To foster meaningful integration, the church must take intentional steps to create a welcoming and inclusive
environment for all cultural groups. Specific actions include:

o High Visibility and Participation: Give believers from diverse cultural groups opportunities to
participate in visible ways during services. Encourage them to sing, play musical instruments, or
perform solo pieces in their native language.

o Shared Pulpit: Invite qualified preachers from different cultural groups to share the pulpit, giving
them a platform to address the congregation authentically and meaningfully.

o Cultural Sensitivity: Address the interests and concerns of immigrant cultural groups as openly
and comfortably as you would those of North Americans. This inclusivity demonstrates genuine
care and consideration.

o Empowerment: Empower individuals from various cultural backgrounds to contribute actively
to the church’s ministries without appearing condescending. Authenticity and sincerity are key to
fostering trust and engagement.

o Language-Specific Opportunities: Offer Sunday school classes or Bible study groups in the native
languages of cultural groups who may not be fluent in English. Home-based Bible classes can also
be particularly effective for engaging immigrant communities.

o Celebrate Cultural Values: Recognize and respect cultural practices, such as the hospitality and
family preservation values that are often second nature to many immigrant groups. Contrasting



with the more individualistic host culture, these values can enrich the church community.

o Belonging and Safety: Create an environment where immigrants feel that they matter and are safe
within the church’s cultural framework. A sense of belonging fosters engagement, involvement,
and a willingness to adapt to the attitudes and behaviors of the church.

To effectively integrate cultural groups, the church’s strategy should include:
o Targeted Focus: Concentrate on specific social groups to address their unique needs effectively.
o Cultural Awareness: Align church efforts with the cultural realities of the surrounding community.

o Mixed Worship and Fellowship: Facilitate diverse cultural interactions in worship, fellowship, and
ministry, using language and culture as tools for cross-cultural evangelism.

Investment in programs and activities tailored to reach all people can have a significant impact. Building long-
term relationships through shared values and common ground will strengthen the church’s mission. Recognize
that most immigrants come from collective cultures where social bonds and community are prioritized. By
acknowledging and leveraging this collective mindset, the church can cultivate deeper commitment and involve-
ment. While social support attracts initial participation, sustained commitment is achieved through personal
discovery of Christ and His ways often facilitated by small-group discipleship.

JESUS CROSS-CULTURAL EVANGELISM STRATEGIES:

Jesus transcended the sectarian and cultural walls separating
the Samaritans from the Jews by focusing on the shared human
values and attractions that unite us all. Human nature is drawn
to things of great value, and we are often willing to pay a higher
price for what we deem precious— as exemplified in Psalms 23:2.
The worth of a tree is measured by the fruit it produces, and it is
the fruit that attracts participation in a harvest. When Jesus said,
“Say not ye, there are yet four months, and then cometh harvest”
(John 4:35), He was not highlighting a lack of leadership among
His disciples, but rather their inability to recognize and appreciate
the shared values of humanity and the spiritual seasons of hunger that transcend cultural boundaries. In Luke
9:53, the disciples were blinded by their fixation on perceived cultural differences, and this narrow view led to
their frustrations and lack of enthusiasm when the Samaritan converts accepted and believed the Gospel. These
early disciples struggled with ethnocentrism, as seen in Acts chapters 10 and 11, which impeded their ability to
relate effectively with those outside their cultural context. To follow in Jesus’ footsteps and advance cross-cultural
evangelism, we must rise above these ethnic and cultural divides, as Proverbs 29:18 urges us, recognizing the
value in transcending cultural barriers for the sake of spreading the Gospel.

Jesus's model in John 4:27-41 reveals several key values critical to the success of cross-cultural evangelism. These
include visionary leadership, convenience of services, accessibility, and the quality of care and relief offered. To
effectively engage in cross-cultural evangelism, the church must adopt the mindset of an architect, strategist,
coach, and cheerleader as God the chief architect and master planner did. Paul urges that this mindset of Christ
also be in us -Phil 2:5. Like an architect, the church must design evangelism campaigns with intentionality, cre-
ating frameworks that address the specific needs of diverse groups. Like a strategist, it must evaluate the cultural
landscape, identifying areas of receptivity and spiritual hunger. Like a coach, it must encourage and motivate
those involved in the mission, providing clear direction and vision. And like a cheerleader, it must celebrate the
progress and successes of the campaign, fostering enthusiasm and unity among believers as they reach out to
others across cultural lines.



1. The Architect of the harvest —John 4:34, 35. We must
have a burden for souls and see what God is seeing in
the field. Vision does not occur in a vacuum. Jesus was
compelled to return to Samaria in John chapter 4 because
He understood the cultural challenges but desired to
overcome the challenges to feed the hungry souls of Sa-
maria and protect them from the wolves who were attired
in sheep’s clothing. Jesus used the barley field to create a
mental picture of the spiritual thirst in Samaria and used
the analogy to communicate the urgency of cross-cultur-
al evangelism plainly to His disciples. A scrupulous understanding of any cultural group, including African
immigrants, will inspire visions for cross-cultural outreach and influence the direction of any multi-cultural
evangelism campaign

2. The Strategist of the harvest - John 4:35
highlights the importance of seeing what God
sees, but the successful execution of any endeav-
or also requires careful planning. A planner’s
primary responsibility is to craft the plans based
on timelines and provide the necessary guidance
for smooth execution, like lighting the runway
for a safe landing of an aircraft. When Jesus said,
“Say not ye, there are yet four months, and then
cometh harvest,” He was instilling a sense of
urgency and encouraging those under conviction to reach a point of decision-making (2 Corinthians 6:2).
The purpose of planning is to direct priorities through best practices for effective cross-cultural evangelism.
Jesus utilized value propositions to help the Samaritan woman look past His Jewish identity and recognize
His divinity as the Messiah. He earned her trust by offering her:

1. A convenient place of worship, not limited to Jerusalem or a mountain.
2. Life-changing, accessible living water was more satisfying than the water from Jacob’s well.
3. An inclusive, welcoming environment that fostered participation rather than fostering

sectarian conflict or judgment.
4. Jesus illuminated the “gospel runway,” guiding the woman to her spiritual awakening.

What the Samaritan woman remembered most was how Jesus made her feel, rather than the gospel message
itself. As she later shared, “Come, see a man, which told me all things that ever I did: is not this the Christ?”

3. The Coach of the harvest - John 4:36-38 — Coaching is
a form of team leadership and an art of human capital
development. No one can bring a vision to life alone
because both seeds and harvest are relational, just as
incarnation and regeneration are essential pathways to
resurrection. The birth canal of vision must be effective-
ly managed by the coach to maximize results. To win or
reap the harvest, a coach must recruit the right talents.
This recruiting process requires a deep understanding of the game (incarnation) to instill confidence or
regenerate the people’s faith in the team. Jesus recruited His disciples (the players) for the Samaritan revival
(the game), using the persecution in Jerusalem to position Philip, Peter, and John in environments condu-
cive to the effective reaping of the harvest (playing the game). The souls saved during a revival campaign are



the fruits of the harvest and the trophy we celebrate. The key takeaway is that talent alone is not enough. A
multicultural evangelist needs a team of disciples to reap the harvest and celebrate the accomplishments of a
multicultural campaign.

4. The Cheerleader of the harvest — John 4:39-40 -
Jesus celebrated small victories with His disciples
to foster enthusiasm for the cause. The disciples
returned just in time with the bread to join Jesus
in celebrating their multicultural breakthrough in
Samaria. “I have meat to eat that ye know not of”
— John 4:32; “My meat is to do the will of Him that
sent me and to finish His work” — John 4:34. We
must celebrate the contributions of others, offer rec-
ognitions, and express our gratitude to build morale
and sustain enthusiasm for the mission.

THE IMPLICATION OF JESUS’ CROSS-CULTURAL
EVANGELISM FOR THE CHURCH:

It is clear that Jesus’ statements were not made in a vacuum but in the context of the great thirst, hunger, and in-
tense longing of the Samaritans for a better life and a more lasting solution. The old Jacob’s well could no longer
quench the community’s thirst. When we view cross-cultural evangelism through this lens, we can extrapolate
that:

1. Benefits of the gospel should drive the message contents: African immigrants and other cultural groups
are more likely to be drawn to messages that emphasize the core values of the gospel, highlighting why Jesus
is far more satisfying to their needs than the pursuit of wealth, entertainment, and materialism, which ulti-
mately fail to quench their thirst for eternal joy and fulfillment. The benefit of the living water Jesus offered
is eternal salvation, and it is more accessible than the water from Jacob’s well. This gift was more attractive
to the Samaritans, motivating their participation, despite the perceived cultural and sectorial barriers due
to Jesus’ Jewish heritage. We should avoid critical and judgmental approaches when delivering the gospel of
Christ, and instead, joyfully draw water from the wells of salvation - Isaiah 12:3.

2. Timing is a critical factor: Evangelism can no longer be confined to traditional monocultural approaches
without risking the loss of hungry souls to the distractions of subverting market priorities, including the ex-
cessive indulgence in materialism and the like of Simon the Sorcerer — 2 Corinthians 6:1-2. We must discern
and seize the windows of receptivity now. The men of Issachar had an advantage over their peers because
they understood the times they were living in and recognized that a window of opportunity could quickly
close — 1 Chronicles 12:32. Similarly, we must be aware of our times — Romans 13:11-14.

3. Unripe fruits are hard to pull: We cannot approach the future of cross-cultural evangelism with outdated
perspectives. While we may live in the same city, drive the same roads, and attend the same schools, different
cultures shape how other cultural groups think and respond. Visionary leadership is essential to discern the
right time and season for a ripe harvest in immigrant communities. A misalignment in timing, seasons, and
strategy can result in premature attempts to harvest souls, making them difficult to reach—Ilike trying to pull
unripe fruit from a tree. Moreover, unripe fruit is not only harder to obtain but also bitter or tasteless when
prematurely harvested.

4. Evangelism is all about winning souls: Coaching is a performance-driven, result-oriented profession fo-
cused on achieving success. For the coach, it is all about winning. A misalignment in strategy signals a failure
to understand the cultural context of the people group being served, such as African immigrants in North



America. Gaining a deep understanding of the cultural context within a specific community is crucial to
effectively winning souls within that group.

RECOMMENDATIONS:

In North America, the key to reaching African immigrant millennials and millennials from other cultural
groups, aged 18 to 35, lies in understanding their unique needs and preferences. The most effective ways to en-
gage them are through:

Social Platforms and Engagement: Leverage the social media platforms they prefer, provide rele-
vant need-based solutions, and engage them as co-creators in the value chain. This approach helps
motivate their acceptance of the gospel and encourages them to actively participate in evangeliz-
ing the African immigrant community.

Culturally Tailored Promotional Materials: Utilize culturally and behaviorally tailored promo-
tional materials—such as brochures and flyers—that resonate with the unique characteristics of
specific cultural groups. These materials stimulate information processing, foster gospel accep-
tance, and inspire behavioral change.

Public Engagement and Community Involvement: Engage families and community groups to
create culturally relevant content that aligns the gospel with their needs. This will allow for mi-
cro-targeting of immigrant millennials, avoiding misleading expectations, and ensuring strategies
are properly aligned to promote inclusivity and restore confidence in the church.

Social Integration through the Church: Churches provide excellent platforms for promoting so-
cial integration, demonstrating openness to immigrant groups, and embracing a collective identi-
ty that fosters inclusivity. Through social inclusion, churches can build stronger connections with
these communities.

Ultimately, all communities can be reached with the gospel of Jesus Christ when barriers to multicultural evan-
gelism are broken down.
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